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Report of the board of trustees

The trustees present their annual report and financial statements for the year ended 30th

September 2008.

Reference and administrative information

Charity Commission number: 1119300

World Voices Positive (WVP) Kenya is a trust, formulated under a declaration of trust in April 2007. 

Current board of trustees Mr S Chignell (Chairman)

Mr M Skovdal (Secretary)

Mr P Andrade

Ms K Bolton

Registered address Bankside House

24 Sumner Street

London
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Trustees statementTrustees statementTrustees statementTrustees statement

Dear reader,

In our second financial year, WVP Kenya has achieved its goal of supporting and 
empowering young people in Kenya, and continued to grow the number of young people it 
supports exponentially, despite the challenges presented by an unstable political situation 
and related economic problems. Alongside these external factors there have been many 
challenges for the organisation associated with our expansion, but this has also bought the 
opportunity to build upon our current success and change the lives of many more young 
people in Kenya for the better. Our feeling is that we are successfully negotiating these 
many challenges, and are uniquely poised to help provide a better future for the young 
people we work with.

Post-election violence and its impact

Between the announcement of the disputed presidential election result in the final days of 
2007 and the formation of the coalition government three months later there was a period 
of major civil unrest in Kenya, particularly concentrated in the Luo regions in the West of 
the country in which WVP works. This violence and disruption did impact on our work, 
delaying the start of the scholarship and CCCT programme, as it was too dangerous for our 
staff to be working in the field. 

During this time, it was also necessary to extend our remit to providing emergency food aid 
in order to help local people survive this crisis. The support of our private donors in 
providing unrestricted funding enabled us to do this. Related to the crisis, fuel and food 
prices escalated, which impacted on our spending. Whether these events will be unique, or 
lead to further related problems for the country in the future is not clear; however WVP 
remains committed to the area, and whilst ensuring the safety of our staff, we intend to 
continue to support the young people there regardless of these barriers.

Project expansion

There will always be a balance to be struck in helping more and more people, to ensure that 
WVP Kenya is still achieving this in the right way. That is, to ensure that it is truly the very 
neediest young people that we are targeting, to ensure that all members of our 
organisation operate sensitively and with understanding with the communities, to ensure 
that we avoid all forms of nepotism and corruption in our work – these are the goals we 
need to achieve first and foremost in our work, before we can seek to help the next group 
of high-potential young people. 

Under these necessary conditions, WVP has nevertheless seen a vast increase in the 
number of people supported during the year, one that is not even fully borne out by the 
five-fold increase in project grants in our statutory accounts. During the year, through the 
support of the Chello Foundation our scholarship programme has helped over 90 children 
attend school, and supported their care-givers to ensure that the household is able to 
generate their own income in the absence of the scholar. We have also trained a number of 
groups of community members to support the hundreds of orphans in their care, and apply 
for cash transfers to allow a long-term, sustainable future for these groups and their 
orphans through the CCCT programme.

The coming year

Expansion of our programmes will remain a theme in the next 12 months. We intend to 
increase the number of our scholars to close to 300 in 2009, as well as successfully 
complete the administration of the CCCT programme, potentially impacting on over a 
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thousand orphans and young people over a wide geographic area. This will inevitably bring 
with it a number of new challenges, but we believe our increasing number of Kenya-based 
staff will be able to overcome these hurdles.

External recognition

Whilst the development methodology underpinning the way in which WVP Kenya operates 
has been rigorously constructed and is continually reviewed by the trustees in regular visits, 
it is always reassuring to have external affirmation of our efforts. Therefore, as a final topic, 
the following is a review of our internally-developed CCCT programme by Gerrit Desloovere, 
a development consultant provided by Wereldkinderen:

“In terms of sustainability and long term results this is the ‘model project’ of all the projects 
I have so far visited. The ratio impact/result is also very high : for small amounts whole 
communities are enabled to reorganize their lives and move out from dependency; the 
overhead from the intermediary organization, WVP is very minimal both in salaries and 
infrastructure. In this project both capacity of WVP and its partners (CBO’s) has been 
strengthened.

…We are convinced that it is not only defendable but recommendable to follow this path 
and should be reproduced in other projects.  We even recommend that other projects with 
this approach should have priority.”

On that note we would like to say a final thank you to all our donors, supporters and 
volunteers. Without your support we would not be able to support the Kenyan young people 
in the way that we do. 

Sincerely,

The trustees.

Paulo Andrade

Katharine Bolton 

Simon Chignell

Morten Skovdal
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Duration:  January 2007 - ongoing

Donor:  Chello Foundation / individual donors

Budget:  £105,000

Beneficiaries: 91 orphans and vulnerable children 
(OVCs) and their household 

WVP Scholarship Programme
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Introduction

The aim of this programme is to tackle 
the two key problems associated with 
education in Bondo: The expense of 
sending a child to school and the high 
school drop-out rate. Our programme 
works with the local communities to 
identify children most adversely affected 
by HIV/AIDS, and then works to support 
these children in attending school. This is 
done through payment of school fees and 
allowances for uniform and through 
household support for the family or 
guardian of the scholar. We guarantee 
funding and support to our scholars and 
their households for either four years 
(primary and secondary scholars) or two 
years (polytechnic scholars). The support 
to households improves the situation of 
the families, allowing the child to go to 
school well rested and fed. 

Through research carried out with groups 
of young people in Kenya, we have found 
that education provides hope for a better 
future, and carries with it psychological 
and social as well as economic benefits to 
the scholars involved. Education of young 
people has been shown to have a positive 
impact on community and individual 
health and economic growth. 

The scholarship programme aims to 
sponsor children through primary, 
secondary or polytechnic (vocational) 
schools. The children selected are 
orphans or are considered vulnerable and 
are unable to pay their school fees (we 
have an application and assessment 
process which we use). The sponsorship 
covers school fees and items needed for 
school (uniforms, shoes, bags, pens, 
books etc). Sponsorship also includes an 
allowance for the guardian of the child to 
set up an Income Generating Activity 
(IGA) with the aim of enabling the 
guardian to set up a business that will 
allow them to better provide for the child 
and the other members of the family in 
the future.

Activities

Having started the scholarship 
programme in 2007 with the sponsorship 
of five children through individual donors, 
in 2008 the programme was expanded 
with the support of the Chello Foundation. 
The total number of children in our 
programme is currently 91. Of these 91 
children, 40 are in primary school, 38 in 
secondary school and 13 in polytechnic 
school. About 50% of our secondary and 
polytechnic scholars are boarding. 

In addition to the selection of scholars 
and the payment of fees, we closely 
monitor the progress of the children, 
through receiving formal school reports, 
as well as engaging in dialogue with the 
schools and the households of the 
children. Our close relationships with the 
children allow us to most effectively 
support their households through the IGA 
process. 

Evaluation

The 91 children currently involved in our 
scholarship programme were selected 
based on their inability to pay for school 
related costs. Through this programme, 
these children are now regularly attending 
school, free from the worry of having to 
support their family or struggle to pay 
school fees.
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Through conversations with the families, 
the communities and schools, we have 
learnt that the impact of the scholarship 
programme is more widespread than 
simply taking the children to school. The 
income generating activities empower the 
guardians to make an impact on their 
families through the provision of food and 
other needs. Communities benefit as they 
are released of the burden of community 
members trying to raise sufficient funds 
to send children to school. Schools that 
would otherwise be short of funds due to 
the otherwise late or unreliable payment 
of fees, benefit through our prompt and 
full payment.

Future plans

In 2009 we will continue to support our 
current students and will take an 
additional 195 children affected by 
HIV/AIDS to school – all funded by the 
Chello Foundation. As part of our 
expansion of this programme, in 2009 we 
will move into Rarieda district and take a 
total of 285 children to school. This 
forthcoming year we will also commence 
the identification of schools and 
communities in surrounding districts for 
our 2010 intake. 

Case Study

Martin Owino Oredo is 16 years old and 
was enrolled onto our scholarship 
programme at the start of 2008. He was 
selected for this programme through 
Mihani widows and orphans community 
group, one of our local partners. The 
Mihani group proposed Martin as a scholar 
for our programme as both of his parents 
were ill. His father was seriously ill and 
often bedridden. His mother, also sick, 
struggled with school fees, school items 
and food for the family. Sadly, mid way 
through the academic year, Martin’s 
father passed away. 

He now attends Ndira Secondary School 
as a day scholar and is enjoying his 
studies. Martin feels a great burden has 
been lifted off his shoulders as his mother 
no longer needs to worry about his 
education and can now spend their little 
income on nutritious foods that will 
compliment her life-prolonging drugs and 
allow Martin to go to school with a full 
stomach. 

In addition to the payment of school fees 
and school items, we provided Martin’s 
mother with £45 to set up a small-scale 
business. She decided to sell household 
items such as sugar and soap to the local 
community.
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Duration:  24 months

Donor:  Wereldkinderen

Budget:  £26,500

Beneficiaries in 2007/08: 271 children and 142 families

Community-based Capital Cash 
Transfer (CCCT) Programme
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Introduction

The overall aim of this project is to enable 
six poor communities to provide care and 
support to orphans and other vulnerable 
children. The programme is designed to 
allow the communities to decide who will 
benefit, what activities will be carried out 
and how the newly acquired resources are 
distributed. Our role is to work with the 
communities and build their capacity to 
implement this programme successfully. 

We do this through a process of firstly 
training the caregivers on child-care 
strategies, the rights of the child and 
caring for children in difficult 
circumstances.  This is to sensitise the 
communities to thinking about how they 
can provide the best care for the children. 
This is followed by training sessions on 
project and financial management, 
leadership and proposal writing. This is to 
increase the knowledge of the group and 
prepare them to set up and run a 
business that will provide the most 
benefit for the children.  

Following the training, groups are asked 
to work together to prepare a proposal to 
set up a project that will provide the most 
benefit for the children they have 
identified to be in need of support. 
Following an approval process (of an 
initial project up to Ksh350,000), we help 
the communities with the implementation 
of these activities and monitor and 
evaluate the positive impact that these 
activities have on the lives of the children 
and the community as a whole.

Activities

This project commenced in April 2008.  To 
date, four out of the six chosen 
community groups have completed their 
initial training - these are Agola, Mihani, 
Bidii and Niconet. The first three of these 
communities have had their proposals 
approved and commenced the 
implementation.

The proposals include income and food 
generating farming projects such as oxen 
and plough sets, land to be hired for the 
groups, storage units for the grains and 
direct support to the orphans by giving 
them goats. One community set up a fund 
to provide emergency medical support for 
the children (such as malaria and 
waterborne diseases). One community 
bought a tent and chairs to hire out for 
events. 

Evaluation

We evaluate this project against two main 
criteria. Firstly, how the process of 
implementing this project facilitates 
competence and orphan supportive 
communities. Secondly, what the impact 
is of the activities on the children and 
their communities.

As a result of the trainings provided by 
WVP, the communities we have 
commenced activities with to date have 
shown their commitment, competence 
and dedication to improving the lives of 
the vulnerable children in their 
communities by successfully writing up 
proposals of a high standard and working 
well together as a team in achieving 
common goals. 

Our assessments to date show that, even 
at this early stage, the implementation of 
these projects has been very successful 
and the benefits of the programme are 
being felt by the children and in the 
communities themselves.  
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Next year

We are currently 6 months in to a 24-
month programme. We will continue to 
roll out trainings with the remaining two 
communities and work with them to 
finalise and implement their proposals. 
We will also repeat the proposal process
(with Ksh150,000 available to each 
community) with the six communities and 
provide them with additional funding to 
strengthen or expand their projects. 

Throughout the 24-month period of the 
programme, WVP continually facilitate the 
communities and provide support where 
required. This forms part of our 
monitoring and evaluation of this 
programme. 

We would like to expand this programme 
to commence work with additional 
communities in 2009. This is subject to 
procurement of funding. 

Case Study

Agola is one of the six community groups 
we are working with. Founded in 1996, 
Agola currently supports close to 130 
orphans and vulnerable children. 
Following their training in April 2008, 
Agola community members wrote a 
proposal that was approved after a 
consultation process. 

This proposal covered: the purchase of 
goats for 62 children who had been 
selected as most in need; the hiring of a 
piece of land that will be used to grow 
crops that the group can sell to raise 
money for the children; the purchase of 
oxen and plough sets to help the group 
farm the hired land and to generate 
income when rented out to other farmers 
in the area; a storage unit for their maize 
and beans. 

In addition, Agola have set aside some 
funds to assist the children in cases of 
medical emergency, where otherwise they 
and their guardians would not have the 
money for the treatments of medicines 
that they need.

As the programme is currently in its early 
stages, Agola group are still in the 
process of implementing their plans but 
will soon start to make money from their 
activities. This income generated will be 
used to provide an education and food 
security for the children. 

Cecilia Akinyi is one of the children 
benefiting from the activities in Agola 
community. She is 12 years old, an 
orphan, and lives with her Grandmother, 
Doreen Ogada, who takes care of her and 
two other children. Cecilia and her 
grandmother are struggling to get enough 
food and meet the high costs of 
education. She was one of the children 
selected to receive a goat by Agola. The 
goats and its offspring will help Cecilia 
and her grandmother overcome those 
struggles - giving her security for now 
and hope for the future. 
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Duration: 2006 - ongoing

Donor: Individual donors

Budget: £2,000

Sports and health education 
programme
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Introduction

The programme’s initial goals of a fun and 
supportive environment for young people 
and peer support and mentoring on issues 
of health education have continued to be 
the focus of the programme in the past 
year, as the benefits of such an approach 
in building up confidence in young people 
and approaching the topics of HIV/AIDS 
and sex education in a new way have 
been increasingly evident in the field.

Given limited financial and operational 
resources, in the past financial year, the 
programme has largely focused on 
strengthening existing programmes in our 
founding primary schools, whilst 
developing new relationships with youth 
teams in our partner communities and 
elsewhere.

The programme, which initially focused on 
football as the sport in which we would 
support activities, has widened its focus 
to volleyball and netball to seek to 
connect with a wider group of young 
people, including girls and young women.

Activities 2007/8

During the year, our long-standing 
partnership with our pilot schools of 
Nyakasumbi and Bondo Township, who 
together provide access to over 2000 
children between the ages of 4 and 18, 
was strengthened through our continued 
support of their sports and health 
education activities. While the schools 
themselves provide the driving force 
behind the programme, and manage it 
themselves through a combined school 

teachers’ committee, WVP Kenya provides 
facilitation to ensure the continued 
effectiveness of the health education 
activities (such as talks and interactive 
sessions) as well as providing sports 
equipment and help in running coaching 
sessions and tournaments. We look 
forward to continuing our long-term 
successful relationship with these 
partners. 

Alongside this our many new partners are 
supported in similar ways, but in methods 
and a context appropriate to them. With 
our youth club teams, we look to bring 
them together with other local clubs to 
run health sessions and small 
tournaments. With young women's teams, 
the focus is on giving them the 
opportunity to play in a supportive 
environment, and evidencing their 
success in the local area.

Future plans

In 2009, a new, more prescribed action 
plan has been put in place for the 
programme, to ensure that the obvious 
anecdotal positive impacts of the 
programme are matched by an activity 
level and support for our partners that 
ensures momentum on the programme is 
not lost.

Using the generous support of a private 
donor, the increased activity level will be 
backed by more concerted spending on 
the programme than before, supported by 
our experience gained in the previous 
three years. This will enable us to reach 
out further to new partners, while 
meeting the aspirations of our existing 
schools, youth clubs and communities.
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Donor:  Private donor 

Duration:  March 2007 - 2010

Budget:  £6,000

Beneficiaries: 48 young carers and their guardians

Young carers programme
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Introduction

The young carers project aims to explore 
the needs and circumstances of children 
who take care of their ailing or ageing 
guardians and target those needs. We did 
this by involving the children in the 
programming planning and 
implementation. The children came from 
two communities (Lela and Bar Puoyo). 

In the first 6 months of the programme 
we set up a young carers club in each 
community – providing the children with 
sports equipment. Through the clubs we 
carried out workshops with the children, 
facilitating their exploration of needs and 
the circumstances that affect them. The 
workshops included drawing of 
community maps, daily diagrams and 
history profiles. We also provided each of 
the 48 children with disposable cameras 
so they could take pictures and share 
their circumstances with each other and 
WVP. The information generated through 
these exercises provided the young carers 
with ideas of what activities would be 
appropriate to circumvent some of their 
difficulties. 

This programme is implemented in 
collaboration with the London School of 
Economics and Political Sciences as an 
action research project.

Activities

This year the young carers drew on these 
exercises and wrote up an action plan 
through our facilitation. In Lela 
community, the children decided on 
buying sacks of maize for selling at the 
local market. The children were trained on 
project management skills, preparing 
them for their business proposal, and set 
up a project management committee.  
The children negotiated access to a 
storage facility in the market centre and 
had their caregivers selling the maize 
whilst they attended school. 

In Bar Puoyo community, the children 
wrote three proposals, all of which were 
accepted and funded. The activities 
covered in the proposals include farming, 
poultry keeping and purchasing of school 
equipment. The children negotiated 
access to communal land for farming and 
the construction of a chicken shed.  The 
children received training on farming and 
poultry keeping through their clubs. 

Evaluation

We are evaluating this phase of the 
project from two perspectives. Firstly, 
what impact does the project cycle and 
the young carers clubs have on the 
children – we measure this in accordance 
to their perceived competence, self-
efficacy and hope for the future. 
Secondly, we look at the outcome from 
their activities in terms of increased 
access to food and income. 

A third of the children have had to drop 
out of the clubs due to their heavy 
workload at home and school 
commitments. The post-election conflict 
in January and February 2008 meant that 
some of the children migrated to other 
areas of Kenya. In addition, the children 
have been busy catching up with school 
work following their closure during the 
period of conflict. 

The Lela young carers club has faced a 
number of difficulties in working with the
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adults in their community – culminating in 
the theft of their funds by one of the 
parents who subsequently moved to 
Uganda. Nevertheless, despite this 
unfortunate situation, the children report 
on empowering and psychosocial gains 
from the process involved in the project. 

The young carers of Bar Puoyo continue 
to meet and work their piece of land and 
take their produce to the nearest market, 
complimenting their income. They also 
sell eggs and chicken to cover for their 
needs (e.g, medicines to parents, school 
related costs, diversified diet)

Next year

In the forthcoming year we will replace 
the stolen money to the Lela young carers 
club and continue supporting them in 
their income generating business. We will 
also support the young carers of Bar 
Puoyo with an extra transfer of cash 
based on new project proposals. In the 
final phase of the programme we will 
group newly identified young carers into 
10 groups with 5 children in each group. 
These children will be geographically close 
and already have close relationships. We 
believe targeting young carers in smaller 
groups will allow us to overcome some of 
the challenges faced in the first phase of 
the programme. 

Case Study:

Samuel was 9 years old when he first 
realised that his father was ill. He had 
sores all over the body and Samuel 
applied creams to his body, washed him, 
gave him drugs, prepared food and spoon 
fed him. Although his mother was around 
to help, she too got sick and was able to 
provide less and less support. Samuel was 
not alone in caring. His little sister also 
helped out by fetching firewood and water 
and assisted Samuel where ever she 
could. 

Samuel’s father died in 2005 when he was 
11 years old and he now cares for his 
ailing mother. In 2006 Samuel joined our 
young carers club in Lela community and 
got the opportunity to hang out and play 
with other children in a similar situation. 
Despite his many duties at home, Samuel 
participates actively in the programme 
and played an important role in setting up 

a small business selling maize.
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Duration: October 2006 - ongoing

Donor: Individual donors

Budget: £2000

Beneficiaries: 45 children and 8 households

OVC social protection 
programme
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Introduction:

Our social protection for orphans and 
vulnerable children (OVC) programme 
was developed in response to the 
extreme, yet varying needs of the families 
and communities in Bondo district in 
providing support to OVC. This is due to 
high levels of poverty and HIV/AIDS, 
which puts a great deal of pressure on 
family and community units. We 
recognised the need to develop a flexible 
programme that provides context specific 
support to these vulnerable children.  

The broad scope of the programme 
enabled us to address the risk, 
vulnerability and chronic poverty faced by 
the most needy children and their families 
in Bondo district. We have developed a 
holistic approach to development knowing 
that children benefiting from one of our 
programmes may still have other needs 
that can be best addressed through this 
programme. 

In 2006/7 we distributed 39 goats to 
vulnerable children through five of our 
partner communities and provided food 
aid and contributions towards more 
sustainable income generating activities 
to a couple of vulnerable families.

Activities

Distribution of goats – This year we have 
distributed a total of 42 goats to orphans 
and vulnerable children. Goats can help a 
family on a day-to-day basis, provide 
them with milk and manure. Goats also 
serve as an insurance policy that can be 
claimed against in desperate times. In 
good times a goat can become two and 
provide an extra income to the family –
often paying for school related 
expenditures. A goat can make a 
difference between an honorable life with 
hope and security and a desperate life on 
the edge of starvation – a goat costs £20.

Construction and repairs of houses – this 
year we saw it necessary to repair the 
roofs of two of the houses for members of 
our partner communities, whose health 
was compromised by leaking roofs. 
Furthermore, we had to build a house for 
the family of one of our scholars due to 
the inadequate space and condition of 
their existing hut. By moving into a new 
house, the children have the space to get 
a good night’s sleep, be able to study at 
night using a candle without rain or wind 
blowing it out. The new house has also 
significantly improved the situation of 
their ailing mother. Constructing a livable 
house for a family affected by AIDS costs 
£500. 

Contribution to medical health care –
Through our work we were presented with 
three medical emergencies of children 
living in our partner communities –
ranging from basic treatment of infectious 
diseases such as malaria to treatment of 
complications following an abortion. We 
spend on average £10 on each medical 
emergency.  

Funeral contributions – The financial 
burden of a parental death can bring 
children into further destitution. Despite 
the contribution of many community and 
extended family members, we found it 
necessary to provide a contribution to 
four funerals, spending an average of  
£30 on each funeral. 
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Evaluation

The flexibility of this programme allows us 
to protect vulnerable children and families 
against unforeseen circumstances that 
could otherwise leave them in destitution. 
Through this programme we have also 
ensured that some of the most vulnerable 
children of our other programmes stay 
active and involved, dealing with 
socioeconomic shocks that may arise, 
something the other programmes may 
not be able to cater for. 

Future plans

In the year 2008/9 we hope to expand 
this programme and include the provision 
of food aid to families affected by AIDS. 
We will also begin the distribution of cash 
handouts for income generating activities. 

Case study:

Edith is 13yrs old and lives in the Bar 
Puoyo area of Bondo.  She is a primary 
student at Nyawita Primary School.  Her 
father passed away in 1995 and her 
mother is unwell.  There are three 
children, her younger sister who was very 
unwell sadly passed away in April.  Her 
older sister also has a child who lives with 
them.  

The mother is very weak and finds it 
difficult to leave the house so the burden 
of taking care of the family falls to Edith 
and her siblings.  The community has not 
been helping the family out so they have 
had to go without many things.  Edith has 
had to collect and sell firewood after 
school to raise some money for food for 
the family but this did not make enough 
to get by.  Edith is benefiting from our 
scholarship programme and through this 
we have also been able to give food to 
the family to release Edith and her 
siblings from the burden of having to 
support themselves.

The family home was very small (slightly 
larger than a double bed), leaking very 
badly and was not secure.  We decided to 
assist the family in building a new house 
for them as the previous one was so 
damaged that it could not be repaired.  
With the assistance of some members of 
the community, we built a new house 
which is larger, has an iron roof and is 
much more secure.  The new roof means 
that the sick mother is now able to stay 
dry while resting in bed; she had 
previously often been lying in pools of 
water.  The family feels much happier, 
safer and more secure in their new home.

OVC social protection programmeOVC social protection programmeOVC social protection programmeOVC social protection programme
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Duration: 2007 - ongoing

Donor: Individual donors

Budget: £3900

Social Amenities and 
Infrastructural Development 

Programme
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Introduction

High levels of poverty, the prevalence of 
tropical diseases and population increases 
put a strain on the services currently 
available in Bondo and the existing 
infrastructure. The Kenyan Government 
has inadequate funds to build a 
comprehensive service infrastructure, 
leaving many people without health-
enhancing services. To improve the 
services available to vulnerable children, 
we facilitate the construction and 
development of a service infrastructure –
ensuring the most vulnerable and remote 
families have access to these health and 
day-care services. 

We do this through the co-operation of 
committed community groups that take 
on the role of managing and 
implementing the project, but need the 
funds and an infrastructure to assist them 
in starting the project.

Activities 2007/8

Through a generous donation, WVP Kenya 
facilitated the completion of an Orphan 
Day Care Centre in Mindhandhu 
community. A local community group had 
provided the centre with furniture but 
needed the resources of WVP in order to 
support the many orphans in the 
community. WVP worked to project 
manage the planning and construction of 
the building and to ensure that the goal of 
the project, to provide a safe, long-term 
facility for the OVCs in the area, was 
being met.

Evaluation

Following the completion of the centre, 
we have paid the orphan day care centre 
a number of visits and witnessed first 
hand the way the facility is being 
successfully used by the children, 
providing them a much-needed place to 
come for daily support. The project 
management of the construction has 
provided a number of challenges in 
ensuring that value and quality was 
achieved, and our staff will look to utilise 
this experience in the coming expansion 
of this programme.

Future plans

This forthcoming year we will commence 
the construction of a community 
pharmacy in the Mihani community. Many 
children in the community face an 
untimely death as they are unable to 
reach a health facility for basic treatment 
of sickness caused by malaria, typhoid or 
dysentery. The two-roomed pharmacy we 
will build can offer such treatments and is 
the first phase of a wider plan to 
construct a medical centre in the 
community. If you would like to support 
the construction of a community 
pharmacy, a nursery or an orphan day 
care centre, please get in touch through 
wvpkenya.org.uk.
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This encompasses school fees for the 
scholars, as well as uniforms and 
equipment they require for school, and 
income-generating activity (IGA) support 
for their family or guardian in their 
absence.

Alongside this, the Wereldkinderen-
sponsored CCCT programme has seen 
almost a quarter of all project spending, 
on both helping the selected community 
groups in setting up their own businesses 
or activities through training sessions and 
facilitation, and also providing the capital 
spending they request.

Beyond this, there was also major 
spending on the young carers project, the 
sport project and on other discretionary 
cash transfers. It should be noted that 
while many of the programmes appear to 
have very little spent on them, this is not 
an indicator on the activity level of these 
programmes. Often, the best support we 
can give to the young people and 
commuities is our time and facilitation 
expertise.

Financial and operational overviewFinancial and operational overviewFinancial and operational overviewFinancial and operational overview

A year of growth

While financial year 2007 saw greater 
levels of non-project expenditure than 
spending on our programmes as WVP 
built its resources from scratch, the 
financial year 2008 has seen WVP begin 
to implement our activities on the 
programmes, and start to achieve the low 
levels of overheads we strive for. 

Project expenditure in Kenya for the year 
was over 13 times that of the year 
previously, and this has involved a big 
step up for our staff and operations, one 
which we believe we have successfully 
achieved. However work is currently 
ongoing to increase our project capacity 
in Kenya.

At 16%, the overhead level on Kenyan-
based spending is within acceptable levels 
for a charity of our size, however we will 
continue to monitor all overheads in order 
to achieve our long-term target for WVP 
of just 10% 

Project breakdown

The support of the Chello Foundation 
enabled much of our spending increase, 
with the scholarship programme 
contributing 52% of all project spending.

Kenyan expenditure by type (FY07 / FY08)
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Financial controls

With the increased levels of expenditure, 
it has been necessary to renew our focus 
on the financial controls in place, 
especially at field level. 

Whilst there is always a need to be 
cognescent of the practicalities of 
operating in Kenya, the trustees believe 
we have put in place the policies and 
procedures on receipts, cash 
management  and project administration 
to ensure the safe and correct utilisation 
of our donors’ funds. 

We continue to monitor the situation, and 
are actively implementing further policies 
to bring us into line with charities of 
greater size in the coming year. 

Staff in Kenya

WVP Kenya is a voluntary organisation set 
up and run by young people, both from 
Kenya and elsewhere. WVP’s development 
activities take place in the Bondo, Siaya, 
Rarieda and Kisumu Districts of Kenya, 
implemented and managed by a small but 
vibrant team.

Financial and operational overviewFinancial and operational overviewFinancial and operational overviewFinancial and operational overview

Breakdown of project spending (FY08)

The team in Kenya is headed by Vincent 
Onyango Ogutu (Programmes Director) 
who works closely with Cellestine, Hellen 
and Amisi to ensure all our programmes 
are timely and successfully implemented 
in a culturally appropriate manner. The 
local team was in 2008 supported by Isla 
Mackay from the UK, who facilitated and 
supported our local team in her capacity 
as a programmes support officer. Isla will 
in 2009 return to the UK as a trustee of 
WVP and will be replaced by Benjamin 
Radley. 

A continuing challenge for WVP has been 
to identify and employ additional and 
reliable staff. 

In 2008 we invested considerably in the 
development of our staff with Vincent and 
Cellestine attending courses in Nairobi on 
project management (2 week course) and 
monitoring and evaluation (4 week 
course) respectively. We intend to 
continue offering our staff training 
courses at some of the most renowned 
institutions in Kenya. 
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Independent Examiners StatementIndependent Examiners StatementIndependent Examiners StatementIndependent Examiners Statement

Independent examiner's report on the accounts

Section A - Independent Examiner’s Report

Report to the trustees/members of WVP Kenya – charity number 1119300

On accounts for the year ended 30th September 2008 

Set out on pages 24 to 26 of this report

The charity's trustees are responsible for the preparation 
of the accounts. The charity’s trustees consider that an 
audit is not required for this year under section 43(2) of 
the Charities Act 1993 (the 1993 Act) and that an 
independent examination is needed.  

It is our responsibility to: 

– examine the accounts under section 43 of the 1993 Act, 

– to follow the procedures laid down in the general 
Directions given by the Charity Commission (under section 
43(7)(b) of the 1993 Act, and 

– to state whether particular matters have come to our 
attention.

Respective 
responsibilities of 
trustees and examiner

Ms. Anne Bolton and Rev. Alan Bolton

Wesley Manse, 70 Chapel Street

Hyde 

Cheshire SK14 1DN

Signed:

In connection with our examination, no matter has come 
to our attention which gives us reasonable cause to believe 
that in, any material respect, the requirements:

– to keep accounting records in accordance with section 
41 of the 1993 Act; and 

– to prepare accounts which accord with the accounting 
records and comply with the accounting requirements of 
the 1993 Act

have not been met. 

Independent 
examiner's statement

Our examination was carried out in accordance with 
general Directions given by the Charity Commission.  An 
examination includes a review of the accounting records 
kept by the charity and a comparison of the accounts 
presented with those records.  It also includes 
consideration of any unusual items or disclosures in the 
accounts, and seeking explanations from the trustees 
concerning any such matters.  The procedures undertaken 
do not provide all the evidence that would be required in 
an audit, and consequently no opinion is given as to 
whether the accounts present a ‘true and fair’ view and the 
report is limited to those matters set out in the statement 
below.

Basis of independent 
examiner’s statement
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Financial statementsFinancial statementsFinancial statementsFinancial statements

Section A Receipts and payments
 Unrestricted 

funds 

Restricted 

funds
Total funds Last year

 to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 

Individual private donations                     33,226                             -                       33,226                     11,705 

Trust income                               -                     46,772                     46,772                             -   

Bank interest                               -                             -                               -                               -   

Gift aid                               -                             -                               -                               -   

Total receipts                33,225.60                     46,772                     79,997                     11,705 

A3 Payments

Project grants - Kenya                     12,826                     22,803                     35,629                       5,039 

Administration costs                       1,357                       1,329                       2,686                             -   

Fundraising costs                            54                             -                              54                             -   

Bank charges                            14                             -                              14                             -   

Total payments                  14,251                  24,132                  38,383                    5,039 

Net of receipts/(payments)                  18,974                  22,640                  41,614                    6,666 

A5 Transfers between funds
                           -                          -                            -                            -   

A6 Cash funds last year end                    5,707                          -                      5,707                          -   

Cash funds this year end                  24,682                  22,640                  47,322                    6,666 

Section B Statement of assets and liabilities at the end of the period

Categories

Unrestricted 

funds 

Restricted 

funds 
to nearest £ to nearest £

                    24,682                     22,640 

                 24,682                  22,640 

OK OK

Unrestricted 

funds 

Restricted 

funds 
Fund to which 

asset belongs
Cost (optional)

Current value 

(optional)

Unrestricted                          693                         333 

Fund to which 

liability relates

Amount due 

(optional)

When due 

(optional)

                            -   

Signed by one or two trustees on behalf of all the trustees Date of 

approval

08/12/2008

08/12/2008

B5 Liabilities

 Details  

 Total cash funds  

(agree balances with receipts and payments 

account(s))

B4 Assets retained for the charity’s own use

 Bank B1 Cash funds

Details
 IT equipment 

Details

Print Name

Simon Chignell

Morten Skovdal

Signature
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Notes to the financial statementsNotes to the financial statementsNotes to the financial statementsNotes to the financial statements

Notes to the financial statements 

For the year ended 30th September 2008

1.Accounting policies

These accounts have been prepared on a receipts and payments basis, and in accordance 
with guidance issued by the UK Charity Commission. The particular accounting policies 
adopted by the directors are described below:

(a) Fund accounting

• Unrestricted funds are available for use at the discretion of the Trustees in 
furtherance of the general objective of the charity.

• Restricted funds are subject to restrictions on their use, either imposed by the 
donor of included in the terms of a funding application by WVP Kenya.

(b) Incoming resources

Grants and donations received are accounted for when the charity is entitled to it and as 
soon as it is prudent and practicable to do so, generally the latter of the date of 
notification or receipt. Grants that are specified for use in a later accounting period, but 
received in this period, are still accounted for in this period under the receipts and 
payments accounting system.

(c) Resources expended

This includes costs of charitable activities, fundraising and governance expenditure.

• Project grants are amounts transferred to the charity’s Kenyan operation in 
order to successfully fulfil the objects of the charity, namely empowering and 
improving the lives of young people in Kenya.

• Administration costs refer to costs incurred in enabling the UK trustees to 
ensure that the charity’s Kenyan operation is performing effectively, to directly 
support their programmes and to provide guidance on all operational aspects in 
the field. During the period these consisted of the cost flights for field personnel 
and trustees.

• Fundraising costs are amounts expended in attempting to procure donations to 
the charity.

• Bank charges relates to expenditure incurred in transferring project grants 
from the UK to Kenya.

2.Remuneration

The Charity Trustees receive no remuneration for their services. Directly incurred 
expenses, where claimed, are reimbursed and are included within administration costs 
(see above).
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Notes to the financial statementsNotes to the financial statementsNotes to the financial statementsNotes to the financial statements

Notes to the financial statements (cont.)

3. Depreciation policy

It is the policy of the trustees to charge the following annual depreciation on assets held 
by the trust, with a full month’s depreciation charged in the month of acquisition and 
none in the month of disposal:

� IT equipment – 33% on a straight line basis

4. Related parties

The trust has an operation in Kenya, through which it looks to fulfil the objects of the 
charity. This operation is called World Voices Positive (WVP) Kenya and is registered with 
the national council of NGOs, Kenya: NGC/04/08/1119300.

The financial information contained within the financial statements presented above 
relate only to the UK-based operation, and detail only monies received and spent, and 
assets and liabilities held, in the UK.

The information in the financial and operational overview meanwhile relates to our 
operation in Kenya and should be read and considered separately from the financial 
statements.


